
 

Fiscal Sponsors: The COVID Conversations – Call #6 – May 12, 2020 

Speaker: Great. Welcome everybody. As I say it is season one, episode six, this is our sixth one of 
these, which seems just astounding to me. Andrew and I were just chatting for a minute 
about how when someone asks you, how are you doing in the normal world and you're 
like, eh, and now like the whole world is it's all like that at the moment. There's no place 
to anchor to that feels like solid ground or normal and things that we might have 
formally rolled with the punches now feel like they hurt. And things are amplified and so 
I know I'm feeling it. I have my moments, we have our ups and downs as a practice and 
so much of the time it feels like we're just grinding and grinding and grinding and it feels 
like we're treading water. 

 And my prediction that the PPP program would get harder as our projects understood 
and understand more is proving to be true. And based on some of the questions that, 
that Andrew and I have been receiving, I think that may be the case with you all as well. 
As you've been explaining things to your projects, having interactions now these people 
are putting their minds to it and figuring out, what they want to do. The questions are 
getting harder for us, not easier at this point. So, I sort of predicted that but I was 
hoping I was going to be wrong about that and I'm not, we're still good. I think the 
overwhelming response that we got from our projects when we rolled it out was one of 
gratitude. And I hope that's also what other folks have experienced. 

 So here we are: fiscal sponsorship is a troubling name because it doesn't tell you what 
we do and it makes you think we do something that we don't. But here we are. 
Hopefully we all know what we do and why we're doing it. We have I think a really good 
hour set up for you here. We are going to have a speaker and then we're going to do 
small groups and then we'll do some debrief talk about some future topics as well. As 
always, we'd love to hear from you. We realize that it's tough to speak out in a forum 
like this and it's important that we create these small groups so that people feel a level 
of intimacy and safety in sharing. So that's what we're intending to do. Without further 
ado, I'm going to it over to Andrew who will introduce our topic today. 

Speaker: Do you want to do polls first? 

Speaker: We're going to do the polls. I forgot. My apologies. We're going to do our polls. Okay. All 
right.  

[POLLS CONDUCTED] 

Speaker:  So slowly but surely the numbers are creeping up. More of us have received money then 
last week, but maybe a couple people, half of us still have lots of questions about this 
and most of us as it relates to the core staffing are doing fine or well enough that we're 
not considering laying folks off. And about half of us are saying that they are not seeing 
a change in inquiries, little less than a quarter are saying they are seeing an increase. 
Interesting. We're seeing tons of COVID-related response projects popping up all over 
the place. We're now seeing a little bit of a pattern of projects coming from rural areas 
where the social safety net is not that strong and counties are not that well-funded. 



 

We're starting to see citizen reaction to that and we're getting lots of calls for that right 
now. So more of us have gotten the money speaking of money and speaking of what 
you're going to do with it, that's our segue to our topic today. Go ahead Andrew. 

Speaker: So with us today is someone who I think most of you have met at some point. Another 
last name that I'm going to totally butcher. We'll go with just her first name, Asta. She is 
a formerly of TSNE and now she's the CFO of social impact comments and she has 
started to share her screen here and let's make sure you're un-muted. She's going to 
talk about how we handle financial management with the PPP and other related things 
over the next several months. So Asta, take it away. 

Speaker: Thanks. thank you, Andrew. Thanks, Oliver. it's wonderful to chat with all of you and 
given the conversation that all of us have had last week that there are still a lot of 
unknowns around the PPP we thought it would be a great opportunity to distribute the 
basics of what we know and what we don't know. And to think a little bit about what are 
further considerations for us. More thinking on our portfolios for medium to long term, 
how are those affected and how we could help things prioritize the projects that might 
need the most support. And how to think of different supports that are needed for 
projects that have multiyear versus the projects that might be in a bit of a trouble spot 
in the next couple of months. So again, I just want to preface before I go in to some of 
these materials that I just summarize based on the statutes that are available. 

 I think you all have seen this. If you have any comments or suggestions or questions, feel 
free to stop in the middle of the conversation. and this is really just one approach. We 
all might have had further conversations with auditors' and our legal team 
representatives to help differentiate on or help interpret these rules. One thing that we 
know one thing that we know is that the statute comes in with quite a few very specific 
expectations that are set. And also there are lots of the other nuances that are unknown 
or not really clearly defined. and given that we don't have an application yet how to get 
your loan forgiven it's still a little bit of a question mark on how it will be interpreted by 
different lending agencies that we are all working with. 

 So in a nutshell, I don't want to spend a lot of time for us going through the materials 
that we all know of. But in a sense, if I were to have a checklist, I definitely would want 
to have a checklist on what are the items that I could use the PPP loan for. And those 
include don't cost employee related costs, which includes healthcare, retirement, and 
state related obligations, interest costs, rent costs and utility costs that are relating to 
operating your offices. And all of those are pre-phase. That obligations had to be 
incurred or related to agreements place or a full lease had to been incurred on before 
February 15, 2020. 

 And, of course on the payroll costs, it has always been very clear that any payroll that is 
under a hundred thousand dollars is what will be eligible too for the PPP loan.  

So if we go next, so what are we not allowed to charge to this loan? Any wages over a 
hundred thousand dollars, any wages for employees that are residing outside of the U S 
of course the federal government doesn't want to give you money so you could give 
them money back. So that's why FICA and other federal taxes are not allowed to be 



 

charged to this grant as well. Then of course, any funding that you received from the 
federal government around the Coronavirus related support also that's allowed to be 
charged here. No double dipping in a sense. And then of course, no prepaid expenses. 
The way I interpret this statute is that they're really trying to operate this loan as a cash 
basis expectation and that's what we should look into as those eight weeks as from the 
cash basis perspective. 

 Before we go there, I just wanted to take a temperature on the room to see if anybody 
has any questions around those most important big picture questions. Lots of shaking of 
hands, great shaking heads. So the next thing is around, so where can the loan be 
utilized and how we could afford that. The loan will be forgiven. The regulation is also 
pretty straightforward word in some cases and not as straightforward and others a 
hundred percent of funds. in a sense they are suggesting that that's a hundred percent 
of funds that you will spend. Okay. In relation to these recently outlined expenses 
during the first eight weeks after you received the funding is when you we'll be able to 
receive forgiveness. But you have to make sure you meet those couple of different 
requirements. 

 One is you are allowed and expected to spend at least 75% of all your funds on payroll 
costs. Second you on expected to employ the same level of full-time equivalent 
employees during this period or at least replenish in case there were any reductions in 
staff by the end of June and third, we definitely hear federal government is saying that 
they don't want to see any significant reduction in employee compensation during the 
spirit. In comparison to the previous salaries. so that's what we know of. I think there's 
still a little bit of unknown on what are those transportation costs that are reflected 
because they are not defined anywhere. What do you mean by full time equivalent?  
Can I hire a full time and, and lay off two part time?  There's still a lot of interpretation, 
but these are the absolute black and whites that we are able to get out of the statute. 

 So for general implementation, there are a couple things that I was thinking about on 
how do I interpret the rules and then also how what are some of the aspects that I 
would want each of us to keep in mind is specifically for fiscal sponsorship. So generally 
in case you haven't created, I definitely would recommend that you create a class or 
within your financial system to keep track of all of those expenses that are eligible for 
PPP, loan forgiveness. Second, you definitely want to keep the loan funds in a separate 
account and use it really only for those expenses that you want to be forgiven. So if your 
payroll was a hundred thousand dollars and you, all of that is 75,000 of it was related to 
direct net wages and they were all tacked to PPP, you probably want to move that 
75,000 the cash out of the loan fund into your operating account. 

 You want to also make sure that you keep excellent documentation and I don't think 
that documentation requirement varies significantly from expectations for those who 
worked with other federal funding opportunities. But in a sense, you want to maintain 
and justify that you maintained full time equivalent of staff. You want to make sure that 
you have the documentation and approval of expenditure that you, this contract was 
signed before February and therefore you received this invoice in May 1st and you paid 
this with this copy of the check. So making it very easy for the lending institution to not 
to follow not only the expense trend but also the cash trend as well. That's what I would 



 

recommend to keep in mind. And as you get closer to the end of the eight week period, 
you definitely want to continue to keep an eye on where are you in expanding that 
amount and do you need to run and additional payrolls to really get closer to spending 
bound that relevant funding relevant equivalent that you plan for. 

 But, and most importantly, you want to keep a constant communication with the 
lender. All of our loan forgiveness truly depends on the loan providers and how they will 
interpret this aspect. And what will the application be? We will find out soon, hopefully 
soon. 

 Then I was also thinking about as of specific recommendations for fiscal sponsorship 
practices for us. And what I've seen and I was thinking about is a number of different 
things. One is we want to make sure that we prepare a PPP-loan-based projections for 
our internal operations as well as for the projects on behalf of the projects. For those 
organizations that might have decided to apply for a loan on behalf of the projects. You 
also want to review those projected allocations over the projects to make sure that they 
understand what is the impact of the scope of this loan. What is the impact on their 
cashflow and how this might affect their expenses as well. And discuss the possibilities 
of laying off staff or returning back staff.  

 Third is I would definitely want to make sure that you document the commitments. You 
know, as I was thinking of a number of different fiscal sponsorship agreements that we 
discussed with different partner organizations. One thing that I don't think was listed in 
any of our agreements thus far was loan management or commitment to do loan 
management on behalf of fiscal sponsored programs. Therefore, I think this opportunity 
brings up a need for us to document what are the commitments that fiscal sponsors are 
making on behalf of the projects and what are the unknowns and expectations that go 
with the loan forgiveness. And one of the other things that I was talking to quite a few 
different fiscal sponsors and fiscal sponsees and one of the things that fiscal sponsees 
were referencing to me is the is the fact that loans are a unknown animal for them. 
They've never had, they been always operating more on the cash basis accounting, Oh, I 
have this grant, therefore I will spend this in according way. 

 And I think there is definitely a need to have a deeper conversation with those fiscally 
sponsored programs to help them truly understand the financial impact on their balance 
sheets as well as on their revenues and expenses in the coming months. And how loan 
forgiveness will impact both the grants that might be under spent the government 
contracts that might be untapped, that might need an extension and how to work 
through those scenarios as well. And last but not least is going back to, we really want to 
make sure that you initiate a review process and spending continues. So from financial 
perspective, I always think that my projections are only as good as the information that I 
have today. So making sure that you continue to review it a month in, a month and a 
half in, where you're at. 

 Both from your perspective as well as your sponsored projects perspective is an 
important piece. I also created a little tool in case somebody might have not created 
their own tracking tool just yet. That is available for you to utilize. Let me see if this is 
going to work. I tried to use the magic, I able to see an Excel file. Nope. Okay. Let me just 



 

so the magic of, of additional screen didn't work. Let me just show this. So what I what 
I've created is just a very simple thing for those organizations that might have larger 
portfolios that might have not thought through all of the projections of PPP. So and the 
way I was thinking about it, just capturing both. 

 You want to think about your project, your overall expenditures on the loan that will be 
granted back to you as well as how does that influence your cash balances at the end of 
the loan period. And what would happen if your, if that loan would not be available. It 
will not be granted for you. So in a sense if there, if an organization has $20,000 worth 
of salaries and all of these things I have some formulas built in here that just references 
whether you are on track to spend 75% of your loan on salaries and that you will not be 
spending overspending your loan amounts. Just some quick reference tools for you to 
help manage your overall projections of the loan. Okay. Happy to share it further with 
you and help think through what other aspects we could build it in to really help you 
look at both your internal organization as well as the projects. So before we go to 
another topic that I know we have in mind maybe we could stop here and field any 
questions, comments or reactions or some other ideas or best practices that you might 
have utilized in the last a week since we've spoken. 

Speaker: I'd like to ask a question. Asta - Great work. Great work on that. So is it your 
understanding, this may be a simple question, but I don't have the answer. 75% 
minimum needs to be used on wages. If the remaining 25% is used on other reasonable 
expenses that are not wages than a hundred percent of the loan does not have to be 
paid back. 

Speaker: Yes. That's my understanding. 

Speaker: Okay. That, that was mine. But I want to ask another thing. We were approved for the 
amount. We (TAPAZ in Phoenix) got the money a few days ago. And so we a mapped out 
payroll starting this Friday, which will be our first payroll. And we are gonna have the 
groups sign a simple document that says something to the effect of salaries to be paid 
under the PPP loan. It's our understanding that they're forgivable. Have you or all of the 
groups on here had your sponsored project sign a document to that effect? Because if 
for whatever reason it's not forgivable, then the, the sponsor project sponsor project 
should be responsible for that money and they're signing accordingly. 

Speaker: Yeah. I personally think that some sort of a document like this is a necessity. I'm curious 
to hear Jennifer she might have some insights into it because she was thinking a little bit 
more on this as well. Absolutely. I think that's a must just because it's not covered 
otherwise. You are not covering any of these activities under your agreement. Yeah. 
Jennifer, do you want to, 

Speaker: yeah, yeah, I can weigh in. Thanks, Asta. So George, we had a very simple, 
straightforward commitment letter that we drafted and our attorney reviewed it to 
manage expectations because I know a lot of our projects came into this in late March 
with emails that had subject lines called free money because of rumors out there. So we 
want to make sure that the projects are aware that this is not guaranteed forgivable. 
Even if we spend it on the allowable items, we're not going to guarantee forgiveness 



 

until the bank or the SBA grants it. And I found that to be very helpful in our 
conversations. So projects don't assume this is just free money. They could start 
spending and there are no strings attached or on how it can be spent. 

Speaker: Yeah. We, we created a simple Google form where projects can submit a statement of 
need for the loan. And it asked them by checking this box, I understand that this is a 
loan until it's forgiven. So we, we didn't go to our attorneys or anything like that and we 
just created a simple form for it. and then we noticed a dramatic uptick in the quality of 
responses we were getting after we had our meetings and made it clear to people that 
this is a loan until it's forgiven. And then people were like, ‘Oh, maybe I should spend 
more than 30 seconds answering this question.’ So we're collecting all of these 
statements of need, very simple Google form. Anyone can do that. 

Speaker: One of the one of the things just to put on the table as a reminder, although it might be 
a statement of the obvious but we were reminded of it recently in one of the 
organizations we're working with. Everybody should also be checking carefully or being 
mindful of their underlying agreements with the projects and seeking counsel about the 
essential debt obligation under itself. So we could have all these covenants and 
expectations managed with projects, but if something goes wrong and the projects 
don't have the funds to cover it, the obligated party remains the fiscal sponsor. Right. So 
if the music stops and somebody is left without a chair, it's going to be the fiscal sponsor 
and not the project. And a lot of the underlying core project agreements, however, 
those are formed in each case, start to matter a lot. So it's both this immediate 
covenant with the projects about the PPP loan but also your fundamental agreement 
with them in terming in terms of how liabilities in general are managed. Project has 
raised an issue about that separate from PPP. It has nothing to do with PPP but it's very 
parallel. It's a debt obligation that came into dispute with regard to a project and I'm 
sure we've all had those, but any that I just wanted to raise that as another thing to 
think about. 

Speaker: It looks like we've gotten a couple of questions in the chat. Asta and for everyone. Linda 
asked there anyone restructured their pay periods to fit into the eight week period? It 
sounds like you were talking about running extra payrolls. I'm wondering if anyone has. 

Speaker: Yeah, I mean we realized that we'll probably most likely have to run some special 
payrolls as we get to the end of the eight weeks because our pay periods don't align. 
Yeah, we were thinking the same - in some cases that 

Speaker: pay periods might be nicely starting with your loan periods, but probably most often it's 
not. So thinking about and projecting what's the impact and how it will show up on the 
cash side, I think is the most important piece is looking when will you be making that 
payroll payment and how it will show up from the transactions perspective and thinking 
through what is important. 

Speaker: A question from Lisa here, if a part of a project money isn't forgivable, do people have 
plans for how to get money from a project that no longer has the money? Which speaks 
directly to what Thaddeus was saying. We're trying to monitor it closely to see when we 
already know projects that are approaching what we call sort of our red line. And we're 



 

trying to have conversations with them all. So in those cases we're trying really hard to 
ensure that it's going to be forgivable. And in these cases, often it is the clearest case 
cause they're already laying people off and they're the ones in the most trouble right 
now. So we're, we're as optimistic as one can be, but it's going to be on a case by case 
basis for us. And as a big practice, that's obviously a lot of work. 

Speaker: Yeah. I think the other interesting pieces from reading all the different media coverages 
around us, it's portrayed very differently and it's a little bit of unknown is how the loan 
agencies will determine how much of it is forgivable or not. Right. So if you didn't return 
out of a hundred full time equivalent if you didn't return two employees, does that 
mean you, you get a full 25% of the loan deducted not forgivable or is it only 2% of the 
loan that is unforgiveable. So I think there's still a little bit of an unclear until we have 
received the application for the guidance with, we don't know. So we should be ready to 
at least think about criteria. And think through the options and scenarios for the 
projects to start with. As Oliver mentioned. 

Speaker: Yeah. If we put our I think we should be healthy and putting our momentary conspiracy 
theorists’ hats on and decide that we don't trust big banking in the United States. And 
think about the most conservative interpretation of those statutes. Cause I think the 
question that Asta just raised about, about is this an amortized liability or an adjusted 
liability or a kind of all or nothing read of the contract. We took a look at a couple of 
these contracts and you could kind of drive a truck through that clause. And that may be 
deliberate, but we can't rely on the banks to interpret that liberally in favor of 
nonprofits, particularly if they're trying to make some money. So we look at what 
happened with the forgivable education loans for nonprofit employees and how much 
sort of bad acting happened in that case. I think we should be careful with the banks on 
that front moving forward. That's all. 

Speaker: I am totally offended that you think banks might be in this for something other than 
altruistic reasons Thaddues. 

Speaker: I assume that I'm preaching to the choir and that assumption, but I just thought I would 
name my deep and abiding. This trust of, of big banks. 

Speaker: No, it is absolutely scary and I think it's, it's well founded. You know, what we've been 
talking about is the banks will go to the strategy that earns them the most money, and 
that's totally unclear at the moment. What that will be. How are you doing? Asta you 
still have more, right? 

Speaker: I have a couple more slides. but I see Line has a question around interpretation of is 
allocating payroll expenses or anything else or are we just thinking about it from the 
cashflow perspective? And I think the jury is out on that. there are, I've seen different 
guidance and different interpretations on this. In some cases they're saying, well, if it is 
eight weeks worth of payroll and you apply it for the first two payrolls and your, you 
have a monthly payroll, you should be all set without allocations. It's really about the 
first two months of actual cash distribution that that's the intentionality of the loan. 
Versus other interpretations that I've seen that, that are more conservative where you 
are actually allocating your loan started on the 20th your payroll, started on the 15th, 



 

therefore you're only allocating two thirds of that payroll. So there is, from what I've 
seen, they're two different school of thoughts and some of them are supported by one 
side of CPAs and they're supported by others. So it's a little bit unknown. 

Speaker: Alright. Feel free to add any other questions. One of the other things that we wanted to 
discuss today is thinking about the portfolio overall.  I think in conversations with a few 
members of this group Tuesday at 1:00 PM group, I don't know if there's a name now 
for Andrew’s and Oliver's Working Group. Maybe we could call it that way. We have had 
a few different conversations and around how do you collect data from your projects 
around financial impact that they are going through. And the only way that I could think 
of that might be easier for all of us to think about is really – and if I were to have a 
hundred or 150 projects portfolio – I would consider doing some sort of a survey or at 
least giving my team members almost like an interview questions of questions that I 
would want to know about for all of my projects and to help analyze what my current 
project portfolio is and help synthesize and think through a little bit more what type of 
supports do we need to provide in addition to what we already providing. 

 So when I think about those questions, I think about those questions in four different 
buckets, and they're all definitely interrelated. What is the immediate impact on the 
revenues that currently fiscal sponsor programs are undertaken or canceling or 
delaying? And really thinking through the different business models that they might be 
operating at.  

 Then thinking about impact on the staff and what are some undertakings that I need to 
consider that my increasing my expenditures or decrease in my expenditures in relation 
to the staffing or whether it's staff furloughs or layoffs or potentially what I've heard this 
week, salary increases, and the additional benefits that you decide to prorate, you 
decided to provide do your projects. So it really carefully considering those aspects and 
I'll be happy to share the slide that you could utilize it for however you would be 
interested in utilizing it for and then as, and we're creating an Excel tool to helpmove 
this work further. 

 The other aspect that I'm thinking about is really impact on programs. How many of 
your programs needed additional investment to move them to online platforms? How 
many need to reinvent overall programming because the services might need my that I 
needed or different are there, is there a significant demand for program or significant 
decrease for the program as well? And then for current expenses as well, you're thinking 
about do my projects have any additional operational costs?  Are there significant 
potential for decreases in costs that might be temporary or permanent? The whole idea 
between, behind all of these questions is really to have a little bit more depth of what 
are our projections for the next three to six to nine months will look like for these 
projects. 

 What can we expect and what kind of support we might need? Does that mean that our 
portfolio revenues are decreased by 30%? Because of all of the potential direct revenue 
decreases. Or does that mean that our expenditures will significantly grow over the 
course three to six months because of all of this impact on each of every project and 
then portfolio level. But of course this is a very significant amount of data that might be 



 

hard to manage manually. So that's why I was thinking utilizing some of these questions 
in a survey format might be a good way and a quick way to get a quick sense of where 
your portfolios at and asking them to give you, in hundreds or thousands, the impact 
that they're thinking about. The numbers that they are thinking about, at the moment.  

 All of that data really helps you to reimagine or help strategize on what supports you 
might need to provide. And this is in a way what supports you might need to provide to 
all of your portfolios. Again, if I'm thinking about the size of 150 projects portfolio, 
there's no way that any of your staff could have conversations with each and every one 
of them. But if you could take the day that is you received from your portfolio, and try 
to think about them and almost in like urgent and important matrix type of portfolio, a 
prioritization tool that in a sense you want to prioritize which of the groups right here in 
this reimagined quadrant, right? Which of the groups are expected to have the most 
significant changes in both programming and business models. 

 They might need the most scenario planning or different options that they might be 
facing and their options might be the most significant from from closing down 
operations to a significant increase in operations. Then of course, you want to think 
about the groups that might just a different way of programming or are utilizing COVID 
as a way to add new programs, whether it's COVID 19 related tools to grantmaking or 
anything else. They might need a very different support from these organizations. And 
then of course reinvest group is really the group that might need to further look at their 
business model for the think about their budgets and help them think through how else 
they could recover their costs if their fundraising events are not going to happen for 
another six months and then redouble or what I would say ‘business as usual.’ These are 
the fiscal sponsored programs that you feel comfortable with. They have a significant 
net assets. They have significant funding to be able to run their operations as they've 
ran over the years. So that would be the framework that I would suggest as a way to 
consider and think through to help prioritize some of the supports. 

 So next steps, this is the last slide, I promise. from the next steps perspective, I just want 
to highlight once again the importance to prioritize your conversations with the 
projects. Don't think about a one-line budget. I really would suggest to think about 
different scenarios and it might not necessarily be best, worst, case scenario and middle 
case scenario. But really thinking about if this program would come through, what 
would the organizational plan, what would a financial plan look like versus if we were to 
significantly decrease the other part of our activities, what would that look like? So 
being a bit more specific around the particular scenarios – programmatic and financial – 
that you're thinking about. And last but not least, the other important piece for me is 
that when we think about our projects that we support, we also have to think about our 
own financial sustainability and our own operations. And if you are projecting that one-
third of your projects might be significantly decreasing the size of their operations the 
question comes up for me of how do we change to meet that need. and how do we 
change our operations to be able to provide effective supports while also being mindful 
about potential financial flow decreases as well. 

 So I'll stop here. Happy to answer any questions, receive feedback, or maybe you have 
some other ideas on how you were thinking about it and would love to hear. 



 

Speaker: So why don't we why don't we go into small groups now. I'm going to post here a couple 
of guiding questions in the chat. What has been your approach to collect and 
understand projects’ financial impact? How do you currently support projects 
concerning scenario planning and cashflow management? And have you created 
scenarios at an organizational level to consider a significant changes in your current 
portfolio? So these are just some guiding questions. We'll do a quick 10 minutes, we'll 
bring it back and then we'll wrap up and move on, we'll move into our days.  

[BREAKOUT GROUPS] 

Speaker: So I think almost everyone is back. Okay. All right. while we, the, the rest gets back. I 
want to echo all the people who have commented fear and give a finger wave to Asta. 
Thank you very, very much. Really practical and, and a lot of food for thought. Very 
actionable. I encourage people to reach out to Asta. Obviously there's a huge wealth of 
information there. Anyone want to share out anything special that came out of their 
small group before we, we wrap up? Okay. No well I'm just going to reiterate what I said 
at the beginning, which is sort of as anticipated. You know, you should not be surprised 
if you feel like it's getting harder rather than easier. In terms of implementing this thing, 
the rubber is hitting the road. If you're feeling overwhelmed by it, if you're feeling like, 
when does this thing get easier or whatever, how do we do this? 

 Like, I'm here to tell you that we're feeling it too. And that's what we're supposed to be 
here for each other. Please do reach out to each other for support. In terms of next 
week, Episode Seven there were some helpful comments that came through. I'd like to 
assign just a very light bit of homework for people. there've been a number of questions 
about how people are staying positive, staying motivated, how you are taking care of 
yourself and your core practice staff. We'd love for you to come back next week and tell 
us some of that. Jennifer shared some things with us on email about some practices that 
they put into place, which I think could be really useful for people to hear about. These 
are, these are really, really challenging times and if you're anything like me, your mood 
is just as variable as the weather these days. 

Speaker: So if you're feeling that, you're in the right place. We're also considering how to have 
people feed us information and then we present that back to you as referrals. I get 
referrals from a number of you. I've referred people to a number of you. It would be 
great to learn a bit more about each practice and where you're at right now. So in case 
you hear of a great project you know who to refer people to. So we're working on that 
as well. We're always open to new ideas about how to make this useful for you. So 
please provide us with your feedback. It's wonderful to see you here. I really I look 
forward to my Tuesday mornings with you and I'm really glad to have this forum so 
thank you all for showing up and reach out if we can help you in any way and have a 
great week. 


