
 

Fiscal Sponsors: The COVID Conversations – Call #10 – June 9, 2020 

Speaker: Well, how does it look? Should we get started? Yeah, let's do it. Alright, so thanks 
everybody always wonderful to see your faces. I feel like I'm seeing a couple of new 
faces today, so welcome if you're new. This is as we've been joking, this is season one 
episode ten of the COVID conversations. It looks like George is in his bunker today. You 
don't have the same cheery background you usually do. Are you at work, George?  

Speaker: This is the fourth time I've been to work in 10 weeks. So just have some things that 
needed to get addressed and had a webinar. So here we are.  

Speaker: Okay. So welcome everybody. There was some new direction around PPP that came out 
over the last few days. Personally because I was off the grid, I did not have a chance to 
read that stuff this weekend. I think that Andrew has a few things to share with the 
group. It seems that the trend is to make it easier for small businesses. There he goes. 
Andrew's putting some links up extending the loan period. Some more stuff around 
forgiveness. Is there anyone who's particularly up to date on this that would like to 
unmute yourself and just do a quick shout out about what you've learned recently? 
Because I'm completely uninformed at this moment. Okay. I know Asta has been 
tracking things. I don't know anything new though.  

Speaker: So the one beautiful thing that they've just confirmed is the fact that you are able to 
spend down the PPP and not within eight weeks, but within 24 weeks which is good for 
a number of organizations that might be might have some changes in personnel. The 
other aspect is that instead of those are the things that I remember from the top of my 
head. So I might not remember all of them, so I appreciate anybody else stepping in. But 
the other piece is around the fact that you could recover the number of your staff 
through December 30th, rather than June 30th. So if there are any changes in personnel 
that you might have experienced in the last couple months, you have a little bit more 
time to return all of the staff members as well. So those are the major ones that I all. 
And then of course based on some a number of organizations advocating, they change 
the percentage of the loan that you could spend on payroll versus non payroll related 
from 75 to 60%. So those are the major ones that I remember. I'm sure others that 
attacking feel free to step in and update any other things that I might have missed. I 
think the loan forgiveness is five years now. 

Speaker: I also heard, I believe I heard that $150,000 or less was going to be automatically 
forgiven. I didn't see that highlighted in the newsletters that I've read, but that might be 
the case. That's something I heard. and then the other key piece of that I'm still 
concerned about is that that 75% threshold was the maximum that they would forgive 
on payroll.  

Speaker: And I don't know if anything's changed on that. So that's a concern. Oh, it was the 
minimum. It was up to a hundred percent. Yeah. It was a minimum of 75%.  

Speaker: Right.  



 

Speaker: That's what I thought, but then I heard elsewhere I heard differently from someone else, 
who was and expert supposedly on this stuff.  

Speaker: What's your fake news source?  

Speaker: Well, I don't want to go there yet. but it's so and I did look a brief at the application that 
you have to file and it, and it's as convoluted as convoluted can be. And so just in my 
cursory view of it, it looked to me like that was the fact that was actual truth that the 
maximum or the payroll was going to be 75% of the loan. So I'm going to do some more 
digging, do some more research on that. 

Speaker: Yeah. Okay. The same issue, primarily our loan is only on payroll. So for organizations 
that are completely virtual, I could see that would be the case in many cases.  

Speaker: Yeah. So, well, it's, I think that most of us are in the middle of it now. I don't have it, if 
you are, if you have actually applied for forgiveness yet, could you, could you raise your 
hand or say something? I don't know if there've been eight weeks yet for anyone even 
they got it on the first day and we were probably a week out or two weeks out. So 
obviously we all have some homework to do. I promise to try and come next week, have 
a slightly better informed and less sore too, so that we can share better information, but 
I mean, there's no shortage of information. That's part of the problem is there's no 
centralized way to understand this anyway. So we have a really interesting topic today. 
Asta and Thaddeus are here to talk about something that – I don't know if it's a trend 
but it’s something certainly that we get a lot of inquiries about these public nonprofit 
kinds of partnerships, lots of businesses reach out to us about doing stuff.  

 And, there are some things that are really innovative and interesting, and then there 
were some things that just seem like, wow, you're really just trying to get around the 
rules here. but it's something that I think we're seeing a little bit more of now, as people 
scramble to figure out ways of funding their businesses of getting more work done, 
there are a variety of motivations, and I think it's something that Thaddeus has been 
tracking and want to engage us in a conversation about, so without too much more ado, 
go for it guys. 

Speaker: Alright. thanks, Oliver. I guess just to set the table a bit I, I'm not sure tracking sounds 
very concerted and very in depth.  I think this is something that is a bit of an emerging 
issue, but also as, as Oliver said, is been part and parcel of working in nonprofit, 
particularly as a fiscal sponsor forever. So there's both an old news element of this and a 
new news element, but and we did put together some notes in a little tiny PowerPoint, 
but just before we dive into that this is part of a very beginning phase of some work 
we're defining and pursuing called the Wage and Wealth Equity Initiative, which really is 
looking at the relationship between private individuals and companies and the nonprofit 
sector at large, particularly the context of fiscal sponsorship.  

Speaker: So that deals on the one hand with earnings and wages and how people are 
compensated and the issues around that both legal and ethical. And then also these 
relationships with that are program related or service related with businesses or private 



 

interests coming in and working with fiscal sponsors to gain access to charitable funds. 
And what are all the issues around that? How just maybe do a quick show of real hands 
or the virtual thumbs up or hands, how many of the folks on the call have been dealing 
with that pre COVID and have seen maybe that change or shift or upswing since COVID 
and the private sectors need for subsidy?  

 Yup. I'm seeing some hands go up. Okay, great. We're as interested in what you're 
seeing as anything else we don't have. Um sorry. The dogs are being transitioned to a 
new room. They've been watching dog TV in this room and there's lots of activity 
outside. That's dog TV is looking out the window. So they're going to go watch dog TV 
on a different TV. So this is a perennial subject, one that we're seeing a little, take a little 
bit of a different contour with COVID as for profit businesses are looking for a subsidy or 
relief in, in, in the wake of COVID. And I know like Line’s on the line, they've had a recent 
project inquiry  of this nature in Seattle.  

 I'm just curious if there are examples that folks might want to share that have come up. 
I know we've had some conversations with Chip and his team at INN about the 
relationship between the for profit media ecosystem and fiscal sponsors as for-profit 
journalism companies are seeking grants to essentially support some of their work and 
both legal and ethical questions that arise around that. So before we dive into some of 
this, just wondered what people are seeing and what questions are arising or have 
arisen for you and your practices on this front.  

Speaker: I tend to get a lot of people developing apps that they conceive of as being charitable 
and that I view as marginally charitable. Usually they're about raising money for other 
nonprofits, but not always that direct and it's quite a revelation for people to realize 
that raising money isn't necessarily a charitable endeavor in of itself. But I, I get a lot of 
apps. 

Speaker: We've also seen, or at least in my time in the sector the common misunderstanding that 
a business that is failing is not a nonprofit. So people come in and say, well, my business 
isn't successful. Can I be a nonprofit? Well, that's not an exempt purpose, just because 
you're not able to make your business concept work doesn't mean that you're 
charitable. So I think that misunderstanding still is pretty pervasive out there. Any other 
cases or instances? Alright, well, I'm going to just, just share a screen and, and, I think 
the purpose today at least from our standpoint, was to just get a conversation started 
and also determine similar to George and the conversation around capital. If folks are 
interested in delving into this deeper we had, we had debated and actually tried to get 
one of the attorneys were working with Marla Conley of Common Law Group to 
participate her schedules ended up not being able to align but are interested in diving 
deeper into some of these subjects. Not just with regard to particular cases with fiscal 
sponsors, but potentially in the interest of developing some set of guidelines or white 
paper that talks about both the legal considerations, but perhaps more importantly, the 
value space and ethical considerations on the table. There's a lot that can be made 
possible legally, but then there's the question of not necessarily can we do it, but should 
we do it, and should we use charitable dollars to support a for profit enterprise?  



 

Speaker: What are the ethics and, and morals surrounding that decision, assuming that the legal 
and compliance issues can be worked out, which, in many cases they can, there's lots of 
things that can be done legally that I think start to border on for Oliver's comment, 
questionable from the standpoint of should we as a sector be engaging that. So I'm 
going to try to just go through a couple quick, quick things you want me to do share 
screen. I need to be able to share a screen, or do you want to share it if I send it to you? 
Great. I think we're good now.  

Speaker: Okay, great. I'm not going to put it in full share because it drives my computer. It makes 
my computer really slow. Let me just see here. Just to start out a couple and forgive me 
if this is all elementary stuff, we're going to breeze through it, but I'm happy to, we're 
happy to share this deck if anybody wants this for memorialization reasons. I'm 
assuming most people, if not everybody is aware of this stuff, but just to ground the 
conversation. There's certainly, there are two senses of public private, of course, public 
working with government directly as a nonprofit or as a for-profit entity is one. But 
nonprofits themselves are in a somewhat contested position or at least debated 
position. Are they simply a proxy to government or do they constitute a sector 
themselves, all of the law and everything aside, there are different opinions about that.  

 We come at it from the standpoint that the nonprofit sector itself is truly a third sector. 
And in fact, it’s more closely aligned historically and legally with commons and 
commons management than anything else. And it sits between the state or 
government, the public sector and private interest. So that, that just gives you a sense 
of where we're coming from in this conversation. That's not true for the capital T. There 
are many folks out there that would debate that. So when we talk though about public it 
really could refer both to government, as I said, but also in this case, we're really talking 
about nonprofits as a tax exempt entities, doing business with private interests, whether 
that's an individual or a corporation just to be clear. So some, these are one-on-one 
things and this language that's here is 99% just pulled from the internal revenue code. 
But and as not meant to consume entirely, but couple of concepts that we all wrestle 
with regularly or need to one of course is private inurement. The idea that an individual 
private or corporate can't have a profit seeking or rent seeking interest in a nonprofit 
organization. So nonprofit assets can't be used to line the pockets in a profit seeking 
sense. Obviously you can earn wages for services and work done. That's fine, but profit 
seeking is a no-no charitable class and charitable purpose is where a lot of this 
conversation gets very thorny around the relationships between nonprofits and private 
companies or individuals. This definition is pulled directly from the internal revenue 
code, and I've highlighted the meaty bits. The definition of what is charitable is both 
specific and completely inadequate in the internal revenue code. So we ended up 
shoehorning different purposes into different places. This relationship with small 
businesses seeking relief funds through fundraising really is an economic development 
purpose and is legitimately charitable c3s, and obviously nonprofits of all kinds do this 
work regularly usually comes in under lessening the burden of government or 
government burden in terms of the charitable definition of charitable legally. 

 We deal with IP a lot in our sector, particularly in arts and culture, which often gets 
shoehorned into the educational purpose. So if you're creating some IP or content, even 
if it's an app, and it's being made public publicly available at below market and below 



 

cost, it often gets classified as educational in terms of charitable purpose. So being 
mindful of how we interpret and how we cast the work that's coming across our 
transom as charitable is really important. A lot of this goes to how we write our 
contracts how we probably might justify to the IRS or others, what the charitable value 
is of this work coming from a private sector or a private individual charitable class is 
another very closely related, but different dimension to be mindful of it really general 
classes, how you're defining the beneficiaries of a certain charitable service or product 
that you're offering.  

Speaker: And so it needs to be defined. It needs to be – it can be specific. It can be just to say, one 
example, it can be a for profit, arts venues in a particular city, it just has to be open. It 
can't be a specific set of arts venues. It can't be confined to just the seven. It has to be 
class articulated and say, well, it could be arts spend use in Seattle, but we want to leave 
the door open for others to define themselves in the moment you constrict it, you end 
up kicking yourself. You're not engaged with charitable class. These are things that often 
come up when we're being confronted with overtures from the private sector. Any 
questions or comments about these concepts of inurement or charitable class purpose? 
I mean, I know this is 101 stuff, but I wanted to at least like put it on the table. As a 
reminder, I have to go back and look at the list myself a lot and say, does this fit, one of 
these things, any issues here? Alright. Cause we can go on the other thing that we just 
wanted to throw out as another reminder issue is this notion of excess benefit 
transaction, which is another thing to be mindful of when looking at these public private  
relationships the notion that basically if you, as a nonprofit, you as a fiscal sponsor pay a 
private individual or company particularly if that individual or company has some 
controlling or influencing issue, it's a disqualified person. The list the IRS definition is 
listed there. If that disqualified person has an interest in the company, it's insider 
trading, its insider dealing essentially in a charitable sense. And if you pay that person 
beyond what the fair market value is that that could be considered an excess benefit 
transaction the penalty to the disqualified person. So that would be the person being 
paid or a company being paid. Is that the difference between fair market value down 
here and what you paid that excess benefit is taxable to a 25% or the individual can 
voluntarily pay the nonprofit back plus interest for the difference between fair market 
and the service.  

 So this is something to be mindful of. It affects individual compensation for employees 
this notion of something that boards need to be mindful of when compensating 
executives, but it also applies to relationships with external or third party, private 
individuals or companies. So just something to be mindful of. So what we're seeing out 
there, and we're curious how prevalent it is, we don't have any science on it -- is this a 
COVID related impulse or impetus for private companies or groups in classes of 
organizations private companies to, to seek nonprofit assistance. And one of them here 
is what Oliver cited, for-profit tech companies, looking to develop an app for some social 
purpose and wanting to seek charitable funds to develop it.  

 There's lots of complexity in these relationships. There's not a one size fits all solution or 
simple answer. It really is a case by case situation. So we're not here to present magic 
bullet solutions to any of this, but just raise the issues and questions and scenarios and, 
and so that we can be mindful. And also as I said, this is part of some deeper 



 

investigation where we're engaged in at the moment. The other type is what, and Chip, 
maybe you could say a few words about this, cause this is, one of the cases that we've 
seen in the past at CultureWorks when I was there and we have Gabrielle on the line 
today but also comes up in the creative arts a lot, and journalism.  

 As, particularly the journalism part of the film and media field is changing a lot, moving 
from print to digital, and a lot of it is faltering and foundering. There's a lot of 
investment coming from philanthropy into, for-profit journalism enterprises. I mean, for 
example, the Philadelphia Inquirer was, is still technically, it's still owned by a private 
entity, but it is now been subsumed under a nonprofit organization that is fiscally 
sponsored by the Philadelphia Foundation – it’s a very complex structure, but essentially 
the Philadelphia Inquirer has been converted from a for-profit company to a nonprofit 
journalism platform. So a lot of this work is happening and there are definitely questions 
around what is legitimately in the public interest and what is just a for-profit company 
essentially getting some really low-cost, no-cost capital that's at the end of the day, you 
can line their pocket and where should we be watchful or draw the line irrespective of 
what magic the lawyers can make happen? I think that's a big question, particularly in 
that field.  

 So, these are some of the questions that we're asking just to conclude the little note 
session here. But we'd love to open, open up the floor. Both to edit examples and where 
this might be, present or impacting your work as fiscal sponsors, or what are some other 
questions or considerations you all might feel are, are part of this, this, this larger 
conversation about the relationship between charitable assets and funds and the sector.  

 So I'll pause there. Since we're at our 30 minute mark,  

Speaker: One question that I will often ask is, are you willing to open source the product? 
Whatever that product is. And if the answer is no, then then I need to pursue it with 
them. I'm going to dig much deeper with them. I do get quite a few who are open 
source right from the beginning and, are very clear about their charitable intent. And 
then I get a lot on the margins. And that is, that to me is a key question to further the 
conversation.  

Speaker: Yup. 

Speaker: One thing I've seen with a few different clients is a fiscal sponsors are being asked to 
start sponsored projects with for profit companies that want to perform their services 
for a charitable class maybe, and want to either charge a lower rate or have some 
sponsorship or scholarship, something and want to separate that out. And looking at 
that and what the pitfalls are with that, I know there's, there are a number of them. But 
where's the money flowing and which direction does it go? And how is that all being 
accounted for is one of the first things that we always look at. 

Speaker: Yup. I mean, there's a lot of this has to do with this notion that if you think of the 
nonprofit sector as it's its own a collection of public trust, resources, assets, cash, 
buildings, people, all this stuff. And you look at the private sector as a separate 



 

ecosystem of assets, because the way the charitable purposes act as written in the IRA, 
the internal level code is written. There is a lot, that's certainly permissible and legal. For 
instance, it's obviously fine for nonprofits to consume services and pay market rates if 
they must from a for profit provider and that happens every day. But I personally have 
ethical philosophical questions about companies, for example, that are for-profit, that 
are formed exclusively to provide services to the nonprofit sector and are seeking profit 
from extracting those resources from the nonprofit sector.  

Speaker: It's legal, but considering the scarcity of resources that exists in the sector, I have some 
issues, with that. If you are a for profit company and part of your business is nonprofit 
and you offer a preferred rate and a lower rate that feels different. But if you are 
extracting money from a sector and for profit gain, there are some values-based and I 
think philosophical issues to do that. Now there's nothing we can do to stop that. Like I 
said, it's totally legal. But I also look at examples like Annie, Alliance for Nonprofit 
Insurance, which is an insurance company, that itself is a 501(c)3.  

 It only insures other nonprofits but insurance is not typically a charitable purpose or 
activity. It's a commercial activity, but, Pamela Davis and her team years ago were able 
to figure out a way to create a sector-specific, sector-contained solution for providing 
insurance underwriting. And so I think there's some real questions in this day and age, 
particularly as we're wrestling with equity, about how much the private sector is taking 
back when the private sector has extracted so much already from, from people in 
individuals, indeed, many of the people we're trying to lift up economically and socially, 
right, through our work as fiscal sponsors. So this is a little bit high flying and 
philosophical, but I think these are questions we need to be asking, particularly in this 
day and age when we're really having to push and question a lot of conventions in the 
face of the tremendous inequities that were confronted around us in America today. So, 
to give you an example that's more concrete that goes back to this journalism case, 
years ago, CultureWorks had a project – they're no longer a program, so I can share this 
and none of this is confidential or anything. There was a for-profit media company that 
published an online journalism outlet in Philadelphia. They still do, or it's still available. 
They were getting serious money from Dodge and Knight to supplement some of their 
reporting and essentially money was, it was a model C relationship was going to this for-
profit company. It was subsidizing certain salary lines under the company to do certain 
public interest reporting that, all of it was, was blessed by attorneys and, auditors. It was 
all fine from the legal compliance standpoint, but the fact was some of the salary lines 
of this for-profit company, as well as the content, those writers were making were all 
benefits that we're creating in the for-profit company. The owner then turned around 
and sold the media company for a profit.  

 None of that money returned to either CultureWorks, or even if you want to extend it to 
the funders who gave the capital to begin with, so two private individuals profited off of 
capital investments from the philanthropic sector. If you want to look at it that way, 
even though the transactions and the relationship were all legal. And so I think these are 
not questions that are so much legal as they are ethical. And I think that's part of the 
conversation we were having with Chip shouldn't we be forming the relationship if 
that's the case in a way such that if in your case, like Oliver with the technology, if it's 
either public source or public access public open access, it's either open access, or if it's 



 

sold privately, there's some return back to the nonprofit or the sector that can be put to 
more public benefit. In other words, people don't get just to cash out without putting 
some money back. So, I mean, those are some considerations that I think we, as a field, 
we, as a sector need to start asking as this relationship gets more complicated and also 
more prevalent potentially. So just want to put that out there. Does that make sense as 
an example?  

Speaker: I think there's also something to be said, what is your true mission? And if the 
foundation comes in and just says, can you just do this one for me with this fiscal 
sponsorship engagement with a, for profit entity, how do you react to it? And is this 
activity mission-aligned, is for me always a question. And if you have three groups, one 
of them is more for-profit intention driven and the other two are nonprofit intention. 
What do you choose if you have limited resources on your fiscal sponsorship 
management side as well?  

Speaker: Yeah, I'll point out a couple of other things that I've experienced. Number one is that to 
a large part, institutional funders, they don't actually care who the partner is. So I will 
get a call from some company that says XYZ foundation wants to make a grant to them, 
and I need fiscal sponsorship for that. And I'll say, yeah, you can't do that. And they'll 
say, but the foundation wants to make me a grant. And I say, yeah, the foundation 
doesn't care. They're passing the responsibility to us to figure that out. And I'm telling 
you, you can't do it, or we won't do it at least. So that's one thing that I often find is that 
funders it's, they don't see it as their responsibility making sure that that technical legal 
aspect is cared for at all. the second thing that comes to mind to me is I think a lot of 
what we're talking about will be model C’s.  

 And I think that it comes down to how you, how you think about what a model C is and 
how you practice it. And I suspect if we keep doing these forums, we'll, at some point 
have a forum that's really focused on model C issues. I think we have a particular way of 
thinking about model C’s, where it would be very difficult for me. I will work with for-
profit businesses, but only to make model C grants that are explicitly discrete from their 
main profit-making activity. Then I will enter into a model C, but I will not enter model 
C’s with companies that are just seeking a new nonprofit or charitable revenue source 
for business as usual. I will not do that. And if you're talking about a model A, then I'm 
wondering about how you think about what a model A is and what your own mission 
would be.  

 So it seems to me that this is a big model C problem. And what I see more of is that lots 
of people have model C relationships with 501(c)3’s whose main business activity is not 
fiscal sponsorship. And they get into it for whatever reason. I see a lot of them practicing 
model C’s in all sorts of weird dodgy, not well thought out ways probably relatively low 
risk to them, but who knows, that's another challenge that our sector has in particular. I 
think there's nothing special about any of us that allows us to do fiscal sponsorship. It 
just happens to be what we do with a mission aligned with the project can provide that 
sponsorship. So it's a bigger problem than just us.  

Speaker: What, I would love to see our field of professional fiscal sponsors have more of a 
common understanding about these things and maybe even better messaging to the 



 

world about it. as I say to people all the time, like you, the bar to do stuff, good stuff in 
this world is very high. And, when you start to think about how you might want to do 
one of these things, you start with a web search. Usually it's like, what do you even 
search? And what do you come up with? Like that will really determine, the integrity of 
what's being asked. And I wish we were more centralized as a sector. Maybe that's 
something we can work on. We can work towards at least a common understanding of 
the practice.  

Speaker1: I have a question. I'm Sue cross. I work with Chip at Institute for Nonprofit News. So we 
see these journalism examples. You talked about what are people saying in other 
sectors, such as documentary making are any others, this it's what you just talked about, 
Oliver and people doing these just fiscal sponsorship agreements on really being a 
professional basis. But what we're now seeing is almost like a, a wholesaling of project 
based fiscal sponsorships. So a C3 going out on a mass level in a for-profit industry and 
saying, we'll be your C3. You put the donate button, you fundraise, it comes through us 
and we return it to you for your projects. It's been legal that they are tracking the 
outcomes of those projects. And at least superficially can have some way of saying they 
are differentiated from the work of the day, but it's this wholesaling of the funding of 
charitable funding on a project basis for-profit companies that we're really seeing. And it 
just raises an ick factor, both in, I think the public being solicited for charitable funds 
that do help in the short term, but don't necessarily stay in the community or that 
there's little protection around. And it does pull funds away from genuinely charitable 
institution. So I'm just curious if anyone's seen programs like this in other fields? It's new 
and ours that may not be new else in there.  

Speaker: Well, Asta, what you were talking to Deb about healthcare? What was the healthcare 
field example?  

Speaker: I think the examples that we see and that I've seen mostly related to either a, what 
Andrew also referenced either a new product line that is developed specifically with the 
social sector in mind. And they want to have it all under model A engagement of some 
sort and then have a for-profit entity on a side. That's one of the things that we've seen. 
And I think it definitely becomes a lot more complex because the same entity has to 
think and manage two organizations and do financial records at the same time. And we 
also have seen it in the public health field where, an interest from foundations to invest 
in some of the public health focused products that could achieve two things at the same 
time. One is a private product that could that has a personal interest. It has a personal 
interest in mind, but also has a public health research aspect to it. So that could be 
published and talked about. So whether it is a heart monitor, a watch that the research 
might be helpful then for public health good, or some of the other aspects. 

Speaker: Then one thing that I think is an influence on this is not necessarily private sector related 
is the preponderance and comfort level with crowdfunding that we've seen over the last 
couple of decades. And I was talking to a behavioral economist who studies 
crowdfunding. Because if you think about it, like what's the big one, not Indiegogo, but 
what's the other one -- Kickstarter, most of those funds that are for-profit, there are 
nonprofit crowd funding platforms, but most of them are for profit. And if you think 
about it, the funds going into them are often, they're either a commercial exchange for 



 

a product, but they're actually not investment because most of them are not public 
offerings, nor are they charitable, right.  

 They're not getting a deduction. And, in his view, what they are, is essentially 
membership dues. So people like to belong to movements. It's a very millennial 
phenomenon that people want to participate and throw money at the development of a 
product. Hey, cause they're going to get a piece of it. They might get the product as they 
might buy one at the end if it's a material good. But they're also interested, like with film 
in just participating in the process and being able to say that they invested so to speak, 
even though they're not getting a return and they're also not getting a tax deduction. So 
we have this third rail of investment out there where people are willing to put money 
into something for neither a charitable contribution nor a return on investment, but 
because it makes them feel good and they want to belong.  

 And because that's become so normalized, the concern is that there isn't clarity out 
there about what people are doing when they give 50 bucks to this thing, because they 
might not even be caring about the charitable donation or even asking that question. 
Right. They're just, I like that. I believe in it. It sounds cool. Here's 50 bucks have a nice 
day. And that's so preponderance that I think that's muddying the waters on all of these 
questions about the line between public and private, it's an interesting point he made, 
so, sorry, Oliver, you were… 

Speaker: Oh yeah. I was just going to say that I also run into a B Corps. And this is a real head 
scratcher to me because the B Corp process is so rigorous that, anyone who goes 
through it should really understand what they are, which is a for-profit business. That's 
taking on a voluntary set of standards to project to the world, how their ethical 
business, their triple bottom line. But what I'm finding is that a lot of people are getting 
into the B Corp process and conceiving of their business idea as a B Corp but really what 
they have in mind is that they're a hybrid for-profit, nonprofit. And that is not at all what 
you are. If you're a B Corp, you are a for-profit taking on a voluntary set of standards.  

 And what people don't think is how am I going to fund this B Corp, the charitable 
aspects of this B Corp. They assume that they can go out and get grants like a nonprofit 
can. And usually a B Corp will reach out to me about starting a model C and I have 
difficulty doing that because I'm unable to discern that discreet charitable thing that 
they're doing that is different than their primary business activity, whose purpose is to 
make a profit. So people will go down that B Corp path really far and then figure it out. 
And it's very frustrating to me. I would like there to be more nuance in our laws and 
how we think about this thing, because I do think that most people who come to the 
nonprofit sector are coming out of a passion for doing something, not necessarily 
starting it as a business idea. And I think we need better tools to allow entrepreneurial 
nonprofits, to earn money such that they can fund themselves in a more sustainable 
way. And that's a whole other conversation, but it is another one of these gray areas, 
things that I deal with more often than you would think.  

Speaker: Yeah, do you have an L3C in California? Well, it's a low profit limited liability 
corporation. Yeah. they're there people often incorrectly referred to them as like 
nonprofit LLCs, which is not, not at all. But it's a misunderstanding about what the 



 

purpose is. I mean there is a flip side of this, so I just wanted to throw out there that as 
much as we want to be mindful of where are we getting into relationships where we're 
moving charitable funds into private hands in ways that either legally or more 
substantially ethically might not be in line with our values. There's also the - how could 
the nonprofit sector benefit from a better and more rigorous toolkit around how it 
could engage in equity relationships?  

 So the attorney I referenced earlier, Marla, and anybody want to consider, continue 
with this conversation, we're happy to do so. As recently I've been doing a lot of equity 
constructs within nonprofit. So nonprofits that own equity interests and for-profit 
entities, there's certainly some very old and sophisticated fiscal sponsors out there, the 
larger ones. I'm just thinking of TSNE and Tides has relationships like this. I'm sure there 
are many others. But it would be great too. Think about, for example, in your case, 
Oliver, if they wanted to keep it private, if it wasn't open source, maybe, Social Good 
could take an equity stake and some of that income could benefit the mission of Social 
Good. So what could the sector earn back from taking interest in private enterprise?  

 I think is an equally legitimate question, because that is putting resources back into the 
social purpose sector, ditto for media and journalism. Right. So it can cut both ways. And 
both those relationships are things we haven't at least in the fiscal sponsorship field 
really built out a robust, common understanding, as you said, or at least, set of tools and 
resources to leverage. So that's really an interesting idea. I'd love to hear from anyone 
else who hasn't had a chance or who has thoughts you want to share. 

Speaker: Well, I think number of people here are a, they do a lot of a model A, so it this 
conversation doesn't strike a chord as quickly as it does for us that do mostly model C.  

Speaker: So I definitely appreciated the conversation. I think it's just speaking from my own 
experience in more in the model A world, it's equally relevant. I mean, you're going to 
get pretty clear in the creative, any fiscal sponsors that are dealing with, excuse me, 
projects or organizations that create IP of any kind whether it be technology, artistic or 
content, journalism. There's a whole host of considerations around how that IP is 
handled and how it gets exploited or cannot be exploited to the benefit of the 
individuals who created it.  

 I mean, this is a big conversation for the arts community, there's a generally accepted I 
think, and I would agree philosophical stance that artists should own a hundred percent 
of their work and control it. While I concur values-wise with that, there are a lot of 
issues with that in terms of then using charitable funds to fund that work. So the IP issue 
is often a tricky balancing point for a lot of Sponsors that deal with those issues. But it's 
the same for technology and any other IP. It doesn't have to be artistic. And I feel like 
that comes up at least just as frequently for model A's as model C, if not more so, as a 
model A you, you have an appreciable interest in the IP because of your relationship as 
a model A, and it's a little bit more at arms length as a C. You can kick the kick the can a 
little bit, but if somebody's raising funds through you and the contractual relationships, 
the commissioning relationships to create the IP or with you, how the IP, as an asset 
that straddles both public interest and private interest, how that's managed is just as 
relevant to the conversation.  



 

 So, I mean, I just want to raise that as a, the whole IP question is, is really where this 
gets more complicated for model A's out there.  

Speaker: Yeah. For example, one of the things that we've seen is book projects that are written 
with it by executive directors who are employees of the model A type of projects during 
the work hours, how do you treat how do you create, who owns the IP? How do you 
leverage that, that often becomes a bit of a confrontational conversation around where 
do their revenues belong or not? 

Speaker: Yep.  

Speaker: I want to thank you for the conversation here at TAPAZ in Phoenix. We do model A and 
model C, and we made an exception a couple of years ago and approved a B Corp on our 
platform because they were conducting some social good in the community and nice 
lady doing good work, but she questioned our procedure and protocol at every step. 
And it was very difficult and it just wasn't working. It wasn't working for us. And after 
that funding source, we mutually agreed that her, that her work was concluding with us 
and we terminated her. And so we would have some serious second thought about 
bringing on a B Corp because they didn't, she didn't understand it. And it was difficult 
for us in our staff and she's asking us to make consistent request of exceptions. And so 
that that's been our experience based on know you're coming on a B Corp. So thank you 
for this conversation.  

Speaker: Sure.  

Speaker: Yeah. So we're coming to the end of our hour here. I also have more that I could share. 
We get a lot of companies, mostly educational product-type companies. I think I can 
generalize: they're finding that they can't sell their stuff to low income communities. So 
they want to figure out how to get their educational materials into the hands of low 
income communities.  And we have a way that we do that, that I can get into at another 
time. but I want to wrap this up. Thank you, Thaddeus. Thank you, Asta for this 
important discussion. I just want to say that Andrew and I have started to talk about 
what happens with this forum as we get through the PPP. Our whole idea for starting 
this was to decrease isolation as people were navigating these things and hopefully to 
provide some practical information.  

 And now that we're less a little bit less in the PPP and all the other loan chaos, although 
we may have some coming down when we get into forgiveness, I think there's still more 
room to share about this stuff. The question for us is: what do we want to do with this 
forum? So we're starting to think about a survey to send you all about, how useful this 
can be. What should it morph into? Should it change in any way? We are seeing a slight, 
a decrease in the number of people attending, whatever. So we'll be really interested to 
hear your thoughts about what we could do with this forum. I could probably come up 
with a list of topics fairly easily that we could really go deeply on, like, I think model C’s, 
for example, really interesting to go deep on them on model C practice.  



 

 How do people do it? I think we could do, we can do several things around model a, we 
could do stuff around building capacity of our projects. There are a lot of topics that we 
could be working on and sharing around. But we just want it to be useful for folks. If 
people are going to show up and they want to contribute, we're going to do it. And if 
not, we'll just sunset or whatever. Again, thank you for coming. If you have topics you 
would like us to address, or you would like to present, we're very happy to welcome you 
to do that. Thanks for the great comments. Thank you. So anyway, feel free to send us 
an email, send Andrew an email, send myself an email. If you want to follow up with 
Thaddeus, please do that. we're here for everybody and we want to make sure it's 
useful. So have a wonderful week everybody and see you next Tuesday. Great. Thank 
you. Thank you guys. Bye. 

 


