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Speaker: I hope everyone's doing all right. A lot to say, a lot to think, about so much going on not 
just in the world, but I'm sure in people's minds. I was on a zoom call earlier this 
morning and realized that I have real bags under my eyes. That it is not just me thinking 
I'm not sleeping well, like really not sleeping well. And I imagine that people can relate 
to that. yeah, Pam, you can relate to that.  

Speaker: And I'm a really good sleeper and I have noticed definitely a lot going on isn't there.  

Speaker: Yeah. We'll, we'll get started here in a second. We're just going to let more people show 
up if want, perhaps they were scared off by today's topic or they're just focused on what 
they need to do to respond, which I support that  

Speaker: Yes. This is season one, episode nine. Thank you for the reminder, George. I think you 
would be a good voiceover for our opening credits, you know and someone needs to do 
a little theme song for us.  

Speaker: I volunteer. I have announced two years at the football stadium for the high school.  

Speaker: Alright awesome. So I just see more people coming in. There's one, two, three, four, five 
from my team alone here. So they must be gluttons for punishment.  So let's just go 
ahead and start. I woke up this morning thinking about my 16 year old and my 13 year 
old daughters - today's their last day of school for the San Francisco Unified School 
District. And talking to my kids over the last few days they don't know what their 
summer is -- they really have no idea what's about to happen. Their summer camp got 
canceled. Of course. My 16 year old is wary about trying to get a job at this point for the 
summer. There's so much uncertainty living as I call it in the perpetual no plan zone. And 
as I was drifting off to sleep last night, I was thinking about how as modern people in 
this connected world, we, I at least tend to live from next thing to next thing to the next 
thing that the future is, is not this unknown. It's this calendar of events, you know and 
planning and living in a time where it's almost impossible to do that is incredibly 
unsettling. And then doing that on top of the reality of the pandemic and now the 
reality of America, perhaps finally looking at itself in the mirror and dealing with some, 
some core issues is just, it feels really overwhelming.  

 That's how I feel. And as I was going to sleep, I was thinking, what if my feeling about life 
didn't depend on what that next plan was? What if it wasn't focused on that next trip, 
that next life event, what if it was actually focused on this moment right now, and the 
opportunity that I have as a creature that is alive in this moment to make a difference 
and would that have an impact on how I felt today? If it was okay, just to be me in this 
moment and to notice these plants on my desk and to think about the role that I can 
play in this world today to make it a better place that's what I went to sleep thinking 
about.  

 And it got me well, I feel emotional in this moment. It got me thinking about the Mary 
Oliver poem that I'm sure many of you are familiar with called the Summer Day. And if 



 

you're not familiar with it, I'm sorry, you could, you can mute me or whatever, but I just 
feel compelled to read this to you because I think it's a really good message for all of us, 
at least myself on this day. So please forgive me. I'm just going to share this and then 
we'll get into what we've come here today to talk about and our amazing guest today. 
So I'm just going to go ahead and read it with your forgiveness and permission. So thank 
you.  
 
The Summer Day 
Who made the world? 
Who made the swan, and the black bear? 
Who made the grasshopper? 
This grasshopper, I mean- 
the one who has flung herself out of the grass, 
the one who is eating sugar out of my hand, 
who is moving her jaws back and forth instead of up and down- 
who is gazing around with her enormous and complicated eyes. 
Now she lifts her pale forearms and thoroughly washes her face. 
Now she snaps her wings open, and floats away. 
I don't know exactly what a prayer is. 
I do know how to pay attention, how to fall down 
into the grass, how to kneel down in the grass, 
how to be idle and blessed, how to stroll through the fields, 
which is what I have been doing all day. 
Tell me, what else should I have done? 
Doesn't everything die at last, and too soon? 
Tell me, what is it you plan to do 
with your one wild and precious life? 

 That's what I'm asking myself today. So for what it's worth, thank you for listening. 
That's Mary Oliver. If you don't know her, I highly recommend her.  

Okay. On that note we decided that we're not going to do a poll about PPP today. We're 
all suffering with PPP, hopefully you're in the middle of it and not actually suffering that 
much right now. We're not at the time of forgiveness yet. The eight weeks probably 
haven't played out for you quite yet. and we just thought our focus should be on 
something else. And I am lucky enough to know this person someone that I met during 
my time working for the department of children, youth, and families here in San 
Francisco, one of my roles was to go out and look at nonprofit service providers working 
in youth development, who had applied for the first time to DCYF. And I got assigned to 
go and see Camp Adventure More doing their thing in a classroom.  

 And I came away just, just blown away by the quality and the intention of the 
engagement that I saw in this program. And I strongly recommended camp EdMo for 
their first DCF grant. And luckily they were awarded that grant and, and are now serious 
players in the conversation here about youth development. Eduardo Caballero, who's 
here on the line with us is one of the co-founders and directors of Camp EdMo. Ed is 
going to talk to us about the history of Camp EdMo, where they started, where they got 
to and where they find themselves now. And I bring him to you today to help us ask 



 

ourselves the question about our own professional lives and our own fiscal sponsorship 
practices about what they're thinking, and more importantly, what they're actually 
doing to solve the problem.  

 I don't know how many of you have grantees of the Heising Simon Foundation, for 
example, they sent out a communication today to grantees, basically standing with 
Black Lives Matter, which I think is very important. But what it didn't include was any 
information about what Heising Simon is going to do to address whatever their role is in 
the problem or how they're going to work towards solutions. And I find those very 
difficult to read when it's just, we stand with you. Thank you. But what are you going to 
do about it? And Eduardo's story is the story about doing something about it. So without 
more listening to me, Ed, go for it.  

Speaker: Thank you. Thank you, Oliver and Andrew. Thank you for creating a space for this 
dialogue to happen and setting intentions as we go into this next 45 minutes. I will share 
my story -- what I understand of our story right now. I'm still trying to make sense of 
what's happening with our own organization with the world. And what's going on inside 
of me in this moment. So some of this may just be me processing out loud as well. And 
then I invite if people have questions or comments or things, please, please feel free to 
jump in. So this has been a transformational time for me personally and also for our 
organization. And it didn't just start in the last two months. Camp Adventure More has 
been around for 17 years and I co founded it with my other partner, Sharon Moore, who 
I thank God, put her in my life who has helped me become a better person in this world.  

 And she does a lot of work in coaching and personal development. And so a lot of what 
who I am today is part of her. So I feel like she's here as well. And so yeah, we've been 
around for 17 years. it's been an evolution we started with like, Hey, let's make a kick 
butt fun summer camp where kids are learning and having fun at the same time. And 
then as education evolved, we realized, wait a minute, we're part of something bigger. 
There's the summer learning loss, it was this thing about summer learning loss. And this 
is a nationwide thing that kids need to be engaged and active during the summer 
months. and that's a big part of why we have a disparate high school graduation rates 
because one group of kids gets high quality enrichment in summer and other kids don't.  

 And this can explain a lot of that. The graduation rates were okay. Then it was like social, 
emotional learning, few years later, like SEL was like the big buzz word, right? And it's so 
important for us to teach these life skills to kids. And the thing is we'd already been 
doing these things in our programs, but like now there's like academia around it and 
research and data. And so we evolved to like include that into the program and in the 
last year we've come to understand a little bit more about equity and it's a journey that 
we're just starting on and it's allowing us to take everything that we've applied, whether 
it's the STEAM and the social, emotional learning and all that, but focus it through this, 
this new equity lens, which was something that had been missing for the first 16 years 
of our organization.  

 What we came to realize in the last year as we started being practitioners and learning 
what equity means was that even with the best of intentions, we had built a system on 
top of a broken system. As many of us are realizing right now in this COVID era, the 



 

world is segregated. Our society is segregated. And so many of the places that we work 
live, play, educate in our segregated camps, even with the best of intentions, we're just 
as segregated as the school systems, right? So I say this because yes, we did get funding 
from DCYF. I mean, yes, we were able to put programs in the Mission District. and we 
also had programs in the Marina. Programs in the Sunset. we have programs in Palo 
Alto. We have programs in East Palo Alto. We have programs in Montclair, in Oakland.  

 We had programs in East Oakland. And even though we were saying, Hey, we're serving 
Black and Brown kids, we're serving low income kids. It was in a very specific place. We 
didn't have any camps that were intentionally bringing kids from different 
socioeconomic backgrounds, different racial backgrounds together in the same place. 
And that's the part that was missing. And so we decided, Hey, we don't want to be a 
part of this anymore. This is something we want to change. We recognize we're actually 
part of the problem, even with good intentions, we're part of this problem. So we want 
to create a space for different kids to intentionally come together. And this is not about 
something where it's like, Hey, you're doing charity work by sending your kids here 
because you're doing something good for Black and Brown kids.  

 Now this is about, this is something that's really good for your child. Your child needs to 
learn how to be around kids of different ethnic and socioeconomic racial backgrounds 
your child, if you really want to build the social, emotional learning skills that we 
espouse here, you need to put your kids in a place that may be uncomfortable. You 
yourself, maybe you need to go into a neighborhood that you're not as comfortable in, 
right? We need to break out of these things out of these patterns that create this 
segregation and separation. So we were actually set to do one of these camps this 
summer in San Rafael. And I know we have people from all over the country, but San 
Rafael is in Marin County, which is probably one of the epicenters of inequality in this 
country.  

 One of the highest household incomes brackets in the country and, what most people 
know don’t know – there's also a huge Hispanic population, Latino population in Warren 
County as well. The people who do all the manual labor in the gardeners, in the house 
cleaners and the recent immigrants that there's a huge community and they're 
segregated. They're all on one side of the freeway. They're just like one side of the track. 
They're on one side of that freeway. And on the other side are all the white families. 
And I spoke to the superintendent in Santa Fe. I said, Hey, listen, I want to do this 
program. That's intentionally going to bring these kids together. And I was already 
starting to do meetings at PTA, and he was all about it. He said, we're for equity.  

 We want to do this, when do this 50-50 camp. So we were all set to do it this summer. 
And I was so excited and the team was excited about this program and we thought, 
okay, this will be our pilot. And then we're just going to roll this out little bit by little bit 
over the next three to five years. And we're going to start building in more of this equity 
language on our website, in our communications with families. And like, we're going to 
just a slow rollout. And then COVID came and completely wiped out the camp world. I 
mean, we knew March 13th when the last schools closed in, in California. We knew 
there was a good chance that summer wasn't going to happen. And we rent school sites 
during the summertime.  



 

 So we looked at it, our team, we said, Hey, listen, we need a plan B, cause we don't 
know if camp is going to happen. We also know the parents are suddenly stuck with all 
their kids. They have their kids at home all day. We want to be a resource for families. 
How do we create a camp experience in the virtual world? That was the first challenge. 
And so our team got to it and in four days they came back and said, we can pilot 
something. The next Monday, March 13th, we've gathered them together by March 
23rd, we had a live online STEAM SEL program piloted. So we offered it for free for the 
first two weeks. And we said, we're just going to put out there free. We're going to learn 
we're going to ask what we're to partner with our parents.  

 We're going to tell them, Hey, we're here to help, but we don't know how to help yet. 
So let's just help us figure it out. And so we ran the program free. And while we ran 
those programs pre for two weeks, we then came back and said, okay, now we're going 
to have to start charging for this. If we're going to make this a sustainable organization, 
but here's the real challenge. How do you create an equitable program? When you're in 
a situation where, Oh, we also in the middle of that redesign, we also had to lay off 85% 
of our staff. So even to this day, I think I have, we have full five full time staff. I'm not 
included in that actually I'm on unemployment right now as, as the other cofounder. 
And many of our staff still are.  

 I like to joke that we're a government funded equity project right now, most of us 
collecting unemployment and working on an equity project and making the things as 
sustainable. So we're like, how do we do financial aid in this moment? Cause our old 
system, and this is the financial aid system that most people do. The old system was you 
let in all the families with money. And first you collect sliding scale financial aid 
applications between January to March. And in March, you go evaluate, what are the 
camp weeks they're going to sell out or most likely to sell out, which are the ones that 
we're going to have more space. If you ever look at a summer program, I can guarantee 
you if they're doing scholarships, a lot of them are going to be on the week of 4th of 
July, because that's always one of the lowest enrolled weeks. 

 So there's always, when programs will have more scholarship weeks available but that's 
how the system works, right? You let everyone in with money first, then you to 
everyone else who it means financial aid. And then in, in the system, you're telling the 
people, you give me the money. I will decide who is worthy of getting a scholarship. And 
I promise you, I'll make sure that they're the ones who deserve it. They're the ones who 
that would be, and trust me, we're going to do that. And then I will publicize to 
everyone what a great benevolent, benevolent organization we are and here are all 
these people, all these kids that we're helping. So that's the classic financial aid model, 
but in COVID that doesn't work, right. It wasn't working before. We hated it before. It 
was also a huge time suck.  

 Like it took us so long to review all these applications and asking people, all these 
invasive questions and things that we never even followed up on. Like, I was never going 
to ask someone for their taxable income. I asked them for their income level, but I never 
actually followed up on that. Right. Just make forcing them to do jump through hoops 
just so that I could make them prove that they needed that help. So we just wanted to 
get rid of this and we didn't really know how the program we were going to pilot in 



 

Marin actually didn't have an application. We just had schools. You tell us who can be in 
this program. We don't want to do applications anymore. So when we redesigned when 
the COVID crisis came, we said, okay, what do we do? And we don't have a staff to 
review applications and we don't want to do the same old system anymore.  

 So what we came up with was something very old fashioned. if any of you had a chance 
to read the blog posts I talk about it there and, but it’s very old fashioned. Some we're 
all familiar with, and yet it's something revolutionary. We decided we're going to go 
with the honor system and we're just going to put out a price that we know is 
sustainable for our organization. And we're going to put it out at $15 an hour for live 
online, hands on STEAM and the social, emotional learning activities, the tech, 
everything. And then what we'll do is we'll just put out honor codes and we're going to 
put out a discount code. It gives a family the discount of 50% or 80%. And I don't own 
this of course, but they're actually they're honor codes because there is no financial aid 
application. Every person gets to decide whether they want to use an honor code of 50 
or 80% off, or if they want to pay the full price. 

 This system flips the paradigm completely on its head in terms of what is financial aid, 
what are the power dynamics here. Because now it's the parents who are enrolling, who 
get to decide, am I going to pay the full price? Or am I going to take an honor code, 
apply an honor code? And there's intentionally not a 15% off or a 20% off. Cause this is 
not about a discount. It's not about like getting a good deal. This is about, can I afford 
$15 an hour? I'm going to allow, I'm going to be grateful that I can afford $15 an hour. 
And I can also see that there, I know that there are many people in this time who cannot 
afford that. And I'm going to choose to stand for equity and pay that $15 so that 
someone else I can see can use this code of 50 and 80% off.  

 They now have the power to create equity in the community. It's no longer our 
organization. We are not giving out any scholarships. It's people choosing to stand for 
equity, which is allowing other people to be able to pay less. This is really in a lot of ways 
it's social experiment. And we didn't know what was going to happen. And to be honest, 
the only reason why we were able to do this is because we had nothing left to lose. Like 
I mentioned, we had really laid off 85% of our staff. So the worst that could happen is if 
this thing flopped and wasn't sustainable, I would have to lay off three more people. if 
this thing works, we could help an infinite number of kids. So we said, we've got to go 
with this. And so far it's working. I'm happy to report that right now. We've had over 
2000 sessions booked for our drop-in session. So far and 80% of the people who have 
enrolled are paying the full price, 20% are using the honor codes out of those, about 
60% are using an 80% of honor code.  

Our average dollar is still close to $15 an hour was for our programs. It was about 14 
something right now. And the reason why is the people paying $15 an hour? They're not 
only paying $15 an hour when they enroll. They're also given the option to donate and 
they're actually donate one out of 10. People are donating right now on top of that $15 
an hour. And the amount that they're donating is almost covering the amount that the 
20% are using for the honor codes. So what we've been able to do is in theory here, 
create a self-sustaining, equitable model. Again, people are supporting other people. 
We've only created a space for people to stand in their values, to stand for equity and 



 

diversity, to stand for a high-quality education for their child and all children and people 
are the ones who are making that choice.  

 Now we're moving into what we're doing for summer, and we're rolling out these half-
day, full day programs for summertime. And we're seeing a little bit more people using 
the honor code right now. It's about 70-30 for our summer programs. I am reaching out 
to funders now and, and all kinds of equity allies all over the place. Cause really what 
we're doing is we're riding and building a bike at the same time. I know it's a very 
familiar metaphor. But it's really true. I mean, we're building this thing, we're writing it. 
And, and we're just constantly taking a look at the data and seeing like, we topple over 
we have too many people using codes. Well, then I need help from someone else on this 
side, I need foundations to start stepping in and helping if there's more people losing 
jobs and the economy gets worse.  

 Maybe less people will be able to afford this who else can help and step in and bounce 
things on this side. And on the other side, like last week on our drop-in programs, we 
had 92% actually paying full price for the drop in programs, only 8% honor codes. So 
that was a flag to me going, wait a minute, I'm not reaching enough people in low 
income neighborhoods last week. So I need to bounce the scale on the other side, I 
need to reach out to equity partners. What are the barriers that people are having to 
accessing online learning right now? A lot of districts are getting Chromebooks out and 
technology out, but that's just the start, right? Like that doesn't actually get anybody 
online and actually engaging learning. There's a lot of other barriers for families. Some 
of these parents don't have even an idea that online learning is something that exists for  
someone within their income bracket, right? They just assume maybe there's nothing 
out there for them, or maybe all their only experience has been distance learning the 
way their school did it, which was not in a very interactive way. So now my work is also 
to work to on the other side with community partners that have grassroots relationships 
and can get these families to log in and go online. So that's the work that we're 
entrenched in right now is again. Now it was balancing this by scale on both sides and 
running this program. We are also looking for partners to get more intentional around 
this work. Cause again, it's not just about, Hey, great, we have the opportunity to put a 
bunch of diverse kids together in the same room, a virtual room. What are we going to 
do when they're there? That's the other thing we need to think about. Like how can we 
be more intentional about these activities that can actually fight things like racism and 
implicit bias? I mean, we know from the research that these kinds of racism and implicit 
bias, they started the youngest three and four years old that the kids start making 
decisions based on the color of skin. So what are the things that we can do to build up 
our curriculum in that area? And if we can now start to really do a holistic type of a child 
learning program where yes, you're getting your social emotional learning. Yes. You're 
getting your, your science, technology, engineering, arts, math, music, whatever it is.  

 And you're also getting that, that equity lens on it too, that social justice that part of real 
true, authentic connection. once we can get all that together, then I know that we're 
really doing our real work in this world. So the other exciting thing is as we move 
through this and learn, and probably stumbled through this quite a bit, at least here at 
the beginning I'm excited for what we can do in the future. I think in the future we are, 
we've been known as Camp EdMo for a long time, but I think we're in the next 



 

evolution. We're probably going to drop the word camp because in a lot of ways it's 
limiting and in this world right now, we are an online learning organization, but we will 
have in-person programs in the future.  

 And, and we're not just camps anymore, and we're not just afterschool programs 
anymore either. As we look to the future, what is school going to look like in the fall? 
Right. We know there's going to be big budget cuts happening, California alone is 
looking at $12 billion in education budget cuts. So we know there's going to be holes in 
the school day. We know kids are maybe only going to be in school for a couple hours a 
day, maybe a couple of days a week at most. So there would be these huge gaps in the 
day. And the way we're seeing it school is no longer going to be just an institution that 
has like our students. The school is now has to be a collaboration between school, 
parents who are now teachers, probably more full time teachers than even the teachers 
in the school, or really now like part time teachers.  

 And you've got parents at home. And then you have organizations, either online 
learning organizations, or if there's an opportunity to do expanded learning programs at 
the school. It's going to be a collaboration between all three of those entities and all 
three of those have to be communicating and speaking the same language and on the 
same page, if we're going to make sure that all these kids are going to be able to learn 
for the next year and a half to two years, that this is going to be going on. And that's 
where really I see our role evolving in the future. I'm already working with one of the 
counties who oversees 140 school districts here in California looking at how do we 
redesign the school day? Because again, the school day could be nine-to-11 for one kid, 
11-to-one for another kid and one-to-three for another kid. So there's no afterschool 
program anymore. You could be before, middle, after all day. So that's where we see the 
future. So a little past, present, future. That's what I’ve got.  

Speaker: I have a couple of questions. When we spoke the other day, you told me that when 
COVID hit, you had to process massive refunds, because people had prepaid, what was 
the amount that you ended up refunding about? 

Speaker: So we're still going through those right now. It's over a million dollars in refunds. And 
this was one of the things that our CFO sounded the alarm about because the way most 
camps work is you start collecting revenue in really November, December, we have 
presales. And then the January launch enrollment, you start collecting revenue, and 
then you start using that revenue to pay your staff during the school year or during the 
January, February, March, you've got overhead. So our CFO told us in March, Hey, you 
need to lay off everyone because we could be looking at an avalanche of refunds. And 
we need to make sure we have money in the bank to pay people back if they are going 
to ask for them.  

 So that was a definitely another motivator to also think about how can we pivot quickly 
so that we would have something to offer these families so that they wouldn't all ask for 
a refund. So yeah, and it was a really a leap of faith. I mean, we decided early on, and I 
don't know how many of you follow the camp world, but there are camps that are going 
bankrupt right now. Others that refuse to offer refunds and they're getting sued and all 
of a sudden this terrible situation, and I get it cause they're in a tough position if you 



 

didn't pivot quickly and you didn't give yourself another option for families. Yeah. I don't 
know. That's a really tough spot to be in. I forgot where I was going with that but that's 
all right. 

 And take a leap of faith and say, Hey, we're going to offer refunds to anybody who 
wants it. And in the meantime, we're going to work like hell to figure out how to do 
online, learning how to give people an option. so that we wouldn't get all the refunds. 
And to be honest, we're got a PPP loan. And I think if we were to pay everyone back 
today with the PPP loan and what we had left the bank, we would be at zero, right? Like 
we would. So we are staggering that for both for financial reasons, but also just 
logistical. I only have a one full time admin person right now, one part-timer. So to 
process 1500 refunds is a super manual process, which actually will take us about 60 to 
90 days to process.  

 So we are spreading out those refunds over the course of the summer. And we've 
communicated this to families. We were very transparent with our parents from the 
beginning with everything. and I think that's why they've appreciated it. And we 
promised them, you're going to get a refund. If it's the last thing I do, I'm going to, if I'm 
working, just pay you a refund, I'm going to do it. But it's just going to take us a little bit 
longer than either you or I would like. And so far that that's been well received.  

Speaker: Thank you. So couple more questions then we'll open up. If anyone else has a burning 
question for Ed, I do realize that folks would like to talk about how your practices are 
responding with your projects to the current situation. Some of us are putting out 
communications. I think we'll go into small groups in a little bit where you can discuss 
what you're doing. If anyone gets suggestions, helpful tips from other people. Another 
question for you as you're going through this massive transition, and you're making a 
choice to do it in a very public way, and you don't know what's going to happen if you're 
going to fall on your face or what, you know what got me thinking about you was what 
you were posting on LinkedIn, for example. So why have you made a choice to be so 
public with it, to be so overtly out there with what you're doing?  

Speaker: I think when we did this redesign and we decided to dig deep into our values. I think 
part of that was like, Hey, what are we going to take a stand for in this world? What's 
something bigger than us that we stand for. And I think when you do that, and when 
you stand in your values, then it eliminates the fear. I think I would be more scared if I 
wasn't completely aligned with the values of the organization to say something. And in a 
lot of ways, I think that's why maybe I wasn't more public in the past, maybe cause 
there was things that I wasn't proud of. There were things that I was not aligned with 
the way we were doing business. But the fact that now that both myself and my partner, 
our whole team feels a hundred percent aligned with what we're doing with this work in 
this world. I don't have that fear and I'm perfectly okay if I fail because I say, well, if I fail, 
but I stood with my values, then I have no regrets about what I did. Yeah. So that's 
answer  

Speaker: Beautiful answer. Not so much to say about what you've said as it relates to you're in a 
room you're in a virtual room right now with people who practice this thing called fiscal 
sponsorship, which is allowing charitable activities, projects, organizations, programs to 



 

get up and running in the world to do good. And as many of us know there is a bar to do 
good in the world. As a business, a nonprofit business is very high getting a C3, getting a 
board, going through that process, getting organized, raising that first seed money, 
doing all that it is very high. And in my view, fiscal sponsorship has this opportunity to 
expand the eye of that needle. I think sadly it doesn't happen a lot for a lot of different, 
very good reasons, but I don't think those reasons should prevent us from beginning the 
conversation within our own practices and with our own boards about what are we 
doing and why do we do it this way and how, and in what ways are we also part of the 
problem and just to give an example, and this, this is not meant to be a dig at any one of 
us, none of us is doing this perfectly.  

 Certainly not us. I had a call from a project that is providing free counseling to anyone in 
the country from pro bono therapists online or on the phone because of the mental 
health crisis that we are experiencing in this country right now. And they have a grant 
on the line right now from a big corporation. And they were recommended to go to a 
certain fiscal sponsorship practice. I don't think they are in this group actually. And the 
response from them was we'll review your application in eight weeks. So I'm pushing 
back on all of us to think about, in what ways are we obstacles to this, to getting things 
done and in a larger sense the equity issue. Again, not meant to be a dig at any one of 
our practices but just a question to ask ourselves. I'm wondering if anyone has any 
questions for Ed, go ahead and unmute yourself and ask away if you have anything.  

All right. I'm seeing no, none. One question I wanted to ask was about the so-called 
equity partners, you referenced who, who is an equity partner? Who are you talking 
when you're talking about equity partners?  

Speaker: Yeah. I mean, there's, we're still learning this space. We're newbies in it really, and being 
intentional about this work. So I'm reaching out to different organizations in Oakland 
that like there's one called Equity Allies. There's no one called Integrated Schools, Faith 
in Action, Oakland Reads there are organizations that have grassroots networks in their 
communities that have these relationships with families, and that's what I'm looking for 
– people with who have blogs around equity and education, people who have platforms 
we've been talking about this there's just because I discovered it doesn't mean this 
hasn't been around has been around for a long time. People saying these things. So 
we've just awakened to this in the last year, really, but, but people have been doing this 
hard work for a long time.  

 And so I'm just putting my hand down and going, Hey, listen, I've created this platform. 
I'm pushing myself internally to look for inequities and to address those. and I'm doing 
as much as I can, but once I hit an edge, then I'm going to reach out my hand and say, 
I'm going to need help. Like, I'm going to need help to overcome this inequity. A perfect 
example of that is the fact that it is an online learning platform, right. And as much as I 
do my best to design a program that a child can access with as little as a smartphone 
and a connection or a tablet or a Chromebook. We have tech programs that kids getting 
Chromebooks every day, because we know that's what kids got so great. We were 
designing it with equity there, but then there's still kids who don't even have that.  



 

 Right. Or there's kids who have some of those things, but they don't have, they don't 
know how to use them yet. That's where I say, okay, does that mean I should not do an 
online platform? No, I should definitely do an online platform. And I should also put up 
my hand and go look for help to overcome some of those other inequities, but for 
partners overcome those inequities. Are there foundations who can get more tech into 
people's hands and then community partners who can then walk parents through how 
to how to set up an email account if they don't even have one of those things like that. 
That's where we're going to need partners to do that work.  

 Okay. My last question for you, you referenced a training that you yourself went 
through, that you found very powerful and I'd love for you to talk just very briefly about 
that. 

Speaker: Yes. And the training, called Leadership for Equity and it was I'll say that again, 
Leadership for Equity and Opportunity. It's led by a woman named Dr. Monica Sharma, 
and they've had to put it on hold because it was an in-person program. They would 
bring leaders from all over a community. And the one I did was actually in Marin County 
with leaders. And there was school district superintendents and teachers, principals, as 
well as gardeners and house cleaners. And they bring everyone together in the same 
room. And do these workshops where you unlayer the onion and understand how the 
system, you look at the systems that we live in a God's eye view of it. Right. And you 
realize your own role in these systems. Powerful. And, and in fact she also has a book 
it's called Radical Transformational Leadership. So that's a book that Monica Sharma 
wrote and it's pretty dense, but it's really good. And so the workshop actually walks you 
through this and gives you the live experience of the book.  

Speaker: Fantastic. And thank you so, so much for sharing. If people want to get in touch with you 
to follow up, talk about things, how can they do that?  

Speaker: I can put it in the chat here, my email’s eduardo@campedmo.org. Just shoot me an 
email.  

Speaker: Thank you. I think I speak for everyone when I say how much we appreciate you coming 
today, providing us with this perspective. if more videos were turned on, I think we'd 
see a lot of wiggling clapping fingers at you or whatever. Thank you. We're going into 
small groups because I know that people would like to talk about how your practices are 
communicating with your projects and your stakeholders at this interesting time. And 
there's probably some practical things we can share with each other about how we're 
communicating where, when and all of that. So Ed, thanks again. We'll be in touch. Keep 
up the good work Ed. And Ed was interviewed by local NBC affiliate.  

 They were supposed to have a piece on the news today, but because of the bigger news 
going on in the world, they got bumped. But what Ed is doing is you don't see a lot of 
this on LinkedIn where programs that made their money from making money are saying, 
we can turn this on, on its head. And I I encourage folks to follow ad on LinkedIn where 
he's posting articles and essays about their process. It is fascinating. And you know at 
least I can say I support you, Ed, anything that we can do to assist in the feature how to 
find me,  



 

Speaker: Thank you. I really appreciate it. And I appreciate all of you for just taking the time to 
listen and learn, to hear more about our story. And hopefully the story will get out 
more. We were actually supposed to be on the Today Show this morning. It's national. 
We actually got like a national spot, but, current events that we were going to wait on 
that, but that's fine. We're fine.  

Speaker: Make sure when it does there to send me the link so I could send it out to folks we'll do, 
will do. Thanks ed. Have a great day. Andrew, you ready to put us in groups? The 
question is what is your practice doing in this moment to really respond and 
communicate. then we'll come back with a few more minutes left and do a quick 
debrief. Sound good. Alright. Go for it. 

[BREAKOUT ROOMS] 

Speaker: All right. I think we're all coming back here. I wonder if anyone would like to share 
anything particularly insightful or a thought about any of this, any of what we've talked 
about or feel free to unmute yourself and share  

Speaker: Hi, certainly I will. Good morning, everybody. It's good to be here. I learned something. 
Something was crystallized for me in our room and if I could focus on one thing, it would 
be increasing access so that more people can benefit from the service all up and down 
the financial and social rungs. And that was a very useful. And thank you, Michael, I'm 
going to move forward and have that front and center because I think there probably is 
ways I can improve that -- cost barriers, there's all kinds of ways, to be helpful. Thanks.  

Speaker: I'll just say something. I think one of the things that we started talking about, and I think 
is really important is that our fiscal sponsor take an active anti racist, proactive stance 
now. And I would like to see more of that. I've been really inspired by some of our 
organizations locally doing that, but that might get some pushback. And I think now's 
the time we're at a tipping point. And I think it's really incumbent on us as organizations 
to take a stance, even if it makes some people unhappy. So I just want to say that.  

Speaker: Thanks, Lisa. Chip, did you want me to say something?  

Speaker: I was just going to say that where the, our group, we're still just all still trying to process 
everything that's going on. And, and in fact with, with our organization being a 
membership organization of nonprofit news organizations, we're like really in the midst 
of it. We had a long conversation yesterday about do we need to do some programs to 
help our members, so they know how to be safe in covering what's happening on the 
streets right now, and things of that nature. So we're just working in this crisis mode at 
this moment. And I think all of us collectively here too, probably will be happy when 
we're no longer in working in a crisis mode because it's exhausting and it's tiring. So that 
was all I wanted to say. I just wanted to thank everybody again and sorry. I missed the 
last two meetings and cause of crisis.  

Speaker: Well, it's great to see you Chip thank you for sticking with us and for contributing today, 
you know just in the interest of time we'll wrap it up and what I'll reiterate, what I think 



 

I said at the beginning, which is, if you do communicate to your stakeholders, I would 
encourage you strongly not just to be an ally and show support, but to say what you are 
going to do about it. However small we are, I'm looking forward in the coming weeks, 
that I'll be able to share more about what we're going to be doing. we have some really, 
I think, good ideas about it, but we want to be thoughtful and careful and working with 
our stakeholders to roll out our idea. But in the communication we'll be sending out 
we're going to be basically saying we're going to be doing something, stay tuned, and 
we've given a preview of what it is.  

 And the second thing is the thing that we're going to do is not, should not require more 
resource of the projects themselves. We're trying not to create more work for people, 
so for what it's worth thank you. Thanks everybody for showing up episode a season 
one episode nine, see you next week. And again as always, please let us know if you 
have any topics you'd like us to cover. we're racking our brains every week to figure out 
what could be useful for people. So please do reach out and help us. All right. Thank 
you. 


